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What 15t Generation
Means to Me

"Being a first-generation student shows strength,
resilience, and drive. At NVU-Johnson, | was
able to find mentorship through staff and faculty
to learn my strengths and create my own path to
success. Being first-generation means you may
have to work while attending school, and you
may have to face daunting tasks like
completing the FAFSA on your own. You’ve got
this. There are so many helpful faces on campus,
and alumni, such as myself, are always willing to
lend a hand for guidance or mentorship. If |
could do it, so can you!

I have been working in ICU and general
practice as a veterinary assistant in the
Burlington area since graduating in 2019. | was

recently accepted into veterinary school and will 1 BE KNOWN-
begin in fall 2021 to pursue my Doctor of ;
Veterinary Medicine degree." et Vermont no NOHTH

L ]

. . UMIVERSITY
~ Jessica Malskis
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Adult Learners

Jeff Patterson graduated from CCV in 2017 with a
degree in STEM Studies. Today, he’s a critical care
flight paramedic for the University of Vermont
Health Network’s Critical Care Transport team.

“[My degree] was something that | had been
working on and self-conscious about in this !
industry...it’s always hard to admit when you : A
didn’t have a degree. Now | don’t have to do that, ;
and I’ll continue to work toward my bachelor’s
and possibly master’s after this.”

“The best thing about my job is | get to help
people,” Patterson says. ““I’ve wanted to be
involved in the flight medicine aspect since | joined
EMS in 1998. It’s a continual challenge, there’s
always new things to learn, new diseases, as we’re
seeing now with coronavirus.”
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Vermonters who
need a second chance

Kyle Wolfe refuses to let his past dictate his
future. In 2007, he was trying to figure out what
he wanted to do with his life. He took two
classes at CCV but failed both due to his
substance use disorder and criminal deviance.
After years of substance abuse and a 30-day
incarceration, he came into recovery in 2015 with
help from the federal government.

“It was more humanizing than my addiction...it’s
what | needed,” Kyle said about the time he
served.

Since then, Kyle has used his experiences as
motivation to get an education and help
others. He graduated from CCV at the end of
summer 2020 with an associate degree in Human
Services and is currently a full-time student at
Castleton where he’s pursuing a degree in Social
Work.

For the benefit of Vermont AVERMONT

—— STATE COLLEGES SYSTEM —




Veterans

Sean Connolly served in the Army on an anti-
terrorism team whose focus was to respond to future
terror attacks on our country. After Sean’s service
with the Army ended at the age of 30, he enrolled at
CCV and completed his degree at Vermont Tech.

“I found the transition from the Army to being a
college student challenging. There are many
cultural differences between the two but my ability to
adapt to changing environments lessened the
difficulty of the transition.”

“I found profound satisfaction from serving in the
Army and for the Department of Homeland Security.
| plan to use my degree to further myself in the
federal workforce and continue to serve the country.
The skills and knowledge | will gain from Vermont
Tech will prove to set me apart from my peers.”

“Vermont Tech is a military friendly place and has
an overwhelming feeling of a close-knit community.”
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Vermonters from rural
communities

Rachael Burt came to Vermont Tech from an
extremely small town. She admits that when she
first came to college, she felt some trepidation.
Others who had left her hometown had
suggested higher education would be
overwhelming and exhausting, but Rachael
quickly learned that this was not the case.

“When | finally got here and started, | knew that
it was just a small, sometimes difficult, step to
the rest of my life.”

She came to college to get a degree and a job in
a field that she loves, Dairy Farm Management.
She heard about Vermont Tech’s 2+2 program
from a friend who had recently graduated and
knew it was a perfect match.

“I could get the hands-on experience and the
intense classroom experience that | needed to
penetrate the Agricultural Industry.”
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State Investment: Capital Construction &
State Bonding Act

e FY ’18 $2 million for sidewalk, roadway, parking lot, window and
roof repairs, as well as dehumidification equipment

e FY 19 $3 million for window replacement, a/c upgrades, parking lot
reconstruction, roadway and sidewalk replacement, steam tunnel
repairs

e FY ’20 $2.1 million for a/c and HVAC upgrades, exterior painting,
restroom upgrades, walkway improvements, window replacement

e FY ’21 $2 million - projects planned for Spring due to COVID-19

For the benefit of Vermont AYE'EQQ&QT



Granger House at Castleton University

Before After
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Northern
Vermont
University

Repaving of Bentley lot at the
Johnson campus
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Northern
Vermont
University

Replacement of SHAPE Stairs at
Johnson campus
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2/3 of alumni live and work in Vermont

Graduated 1,805 Vermonters 80%
into the workforce in 2020
with degrees or certificates

70%

FRRTH o
5200 RN

are enrolled in our undergraduate are Vermonters
programs this fall.

10,447

total students

40%
1,317 High school students enrolled in VSCS programs
30%
m m 3,299 19 genVermont undergrads
20% . 5,766 Undergraduate Vermonters

That's 57% of undergraduate Vermonters and
45% of all undergraduates.

. 7,264 Undergraduates
10,447 Total students

10%

0%
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For the benefit of Vermont

GRANDE ISLE FRANKLIN ORLEANS ESSEX

16 EMPLOYEES 131 EMPLOYEES 134 EMPLOYEES 30 EMPLOYEES
LAMOILLE
259 EMPLOYEES CALEDONIA

CHITTENDEN
592 EMPLOYEES

303 EMPLOYEES

WASHINGTON

332 EMPLOYEES ORANGE
ADDISON 200 EMPLOYEES
129 EMPLOYEES

WINDSOR

RUTLAND 126 EMPLOYEES
619 EMPLOYEES

BENNINGTON
108 EMPLOYEES

WINDHAM
108 EMPLOYEES
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FY?2022 Capital Construction
& State Bonding Act




Two Primary Proposals:

Construction, Renovation & Major Maintenance 4,000,000
VSCS Transformation 6,000,000
Total VSCS Request 10,000,000
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Sheet1



				Crosswalk between VSC Request to House Appropriations on Jan. 27, 2021 
and the State Investments in the Select Committee February Draft Report (Million $)



				VSC Request to House Appropriations for FY 22				Select Committee State Investments for FY 22

																				VSCS FY2021 Capital		2,000,000

				$30.5		Historical Base Appropriation		$30.5		Historical Base Appropriation										FY2021 After Other Changes		-

																				Total Capital After FY2021 Other Changes		2,000,000

				$25.0		Structural Deficit		$42.5		Structural, Transformation, and Capital

				$17.5		COVID Expenses				$25.0		Structural deficit								VSCS FY2022-'23 Biennium Request

				$8.0		Transformation Costs				$7.5		Transformational costs								Construction, Renovation & Major Maintenance		4,000,000

				$81.0		Total Request from General Fund				$10.0		Capital including maintenance								VSCS Transformation		6,000,000

								($10.0)		Capital funding moved below; change to $5 mil?										Total VSCS Request		10,000,000

				($3.6)		BAA using CRF (House)

				($5.0)		HEERF (estimated federal, could be more)		$63.0		General Fund State Investments										Governor Recommend

				($5.0)		Austerity Measures														FY2022-'23 Construction, Renovation & 
Major Mainenance		4,000,000

				($13.6)		State, Federal, VSC		Note:												Plus FY2022 VSCS Facilities Transformation		3,000,000

								$20.0		[Covid funding (likely federal funding)]										Plus FY2022 VSCS Facilities Transformation		3,000,000

				$67.4		Total General Fund Request		($8.6)		Already allocated federal funds										FY2022 Governor Recommend + Transformation		10,000,000

										$11.4		Still needed 

				$5.0		Capital Transformation (Capital Bill)

				$72.4		All-Inclusive VSC Request for VT funds		$74.4		General Fund + Covid gap



				Governor's Budget Proposal				For comparison

				$30.0		Historical Base Appropriation

				$20.0		VSC Bridge Funding		$63.0		General Fund State Investments

				$50.0		Governor's General Fund Budget Proposal		$50.0		Governor's General Fund Budget Proposal

				$17.4		General Fund Remaining Gap		$13.0		General Fund Remaining Gap



				$2		Governor's Capital Budget Proposal		$2		Governor's Capital Budget Proposal

				$3		Capital Transformation Remaining Gap		$8		Capital Transformation Remaining Gap



												Feb. 9, 2021; JFO together with Chancellor's Office





Sheet2

		Construction, Renovation, and Major Maintenance		4,000,000.00

		Vermont State Colleges Transformation		10,000,000.00






Construction,
Renovations & Major
Maintenance:
$4,000,000

 Install sprinklers

o Upgrade elevators

* Replace roofs

* Repave parking lots

* Increase safety compliance
o Fixroof leak

e Repair frozen water lines and
sprinkler bursts
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VSCS Transformation:
$6,000,000

» Possible building renovations
to match our facilities to the
VSCS of the future

« Conversion of building to use
for public-private
partnerships

e Razing underused buildings
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Crosswalk to Governor’s Recommend

FY2020-'21 Biennium After Other Changes -

Total Capital After FY2021 Other Changes 4,100,000
Construction, Renovation & Major Maintenance 4,000,000
VSCS Transformation 6,000,000 V/SCS Request
Total VSCS Request 10,000,000

Governor Recommend

FY2022-'23 Construction, Renovation & Major Mainenance 4,000,000
Plus FY2022 VSCS Facilities Transformation 3,000,000
Plus FY2023 VSCS Facilities Transformation 3,000,000

FY2022 Governor Recommend + Transformation 10,000,000

} Amount above Recommend
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Thank You

Sophie Zdatny
Chancellor
Sophie.Zdatny@vsc.edu

Sharron Scott Katherine Levasseur
CFO/CQOO0O Director of External & Gov. Affairs
Sharron.Scott@vsc.edu Katherine.Levasseur@vsc.edu
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